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Abstract. The COVID-19 pandemic exposed vulnerabilities in 
managerial practice and heightened the importance of three interdependent 
pillars of corporate resilience: strategic planning, organizational policy, 
and business ethics. Sustainable functioning depends not only on financial 
stabilization but also on the coherence of these pillars in decision-making 
under uncertainty. The aim of the article is to theoretically substantiate and 
systematize the relationships among organizational policy, strategic 
planning, and business ethics in companies, demonstrating how their 
alignment shapes responsible conduct and long-term competitiveness. The 
study is conceptual and relies on a narrative review of interdisciplinary 
literature in management, strategy, and ethics. It synthesizes classic and 
contemporary approaches, compares the roles of the “strategy 
formulation-implementation-evaluation” stages, specifies boundary 
conditions (crisis contexts, stakeholder pressures), and derives 
propositions about mutual influences among the three pillars. Strategic 
planning sets mission, vision, and priorities, ensuring fit between 
organizational capabilities and the external environment; organizational 
policy translates these choices into operational rules, incentives, and 
controls; business ethics serves as a normative filter that constrains 
opportunism, reduces ethical dilemmas, and builds stakeholder trust. Their 
interaction is described as a cyclical “communicating vessels” dynamic: 
changes in one dimension propagate to the others, while ethics permeates 
the entire cycle - from goal selection to acceptable means and 
accountability. In crisis conditions, transparent and fair policies 
concerning employees, customers, and suppliers strengthen legitimacy and 
execution quality, thereby improving strategic outcomes. Sustainable 
effectiveness is unattainable without embedding ethics into the architecture 
of strategy and policies; treating ethics as peripheral compliance is 
insufficient. Future research should empirically test the proposed model 
across sectors and cultures, examine digital-era mechanisms (data 
governance, AI oversight) that operationalize ethical constraints within 
policies, and analyze post-pandemic institutional shifts in the ethics–
strategy–policy nexus, linking them to measurable execution and 
performance indicators. 
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Introduction. The Covid-19 global pandemic has caused many unexpected, 
urgent, and rapid changes in every area, disrupting not only people's social lives but 
also their professional lives. The resulting economic and social difficulties and the legal 
(curfew, etc.) pressure environment have had a very negative impact on activities and 
workflow in workplaces. This situation has necessitated the reformulation of 
organizational policies, which are an indispensable element in the implementation of 
strategic planning. It also highlighted the need to review discussions of business ethics 
within the context of both strategic planning and organizational policies. Undoubtedly, 
concepts such as strategic planning, organizational policy, and business ethics are the 
cornerstones of businesses and their environmental interactions. However, in strategic 
literature, the intensity of competition has for some time been perceived almost as if it 
were a matter of survival for businesses. In the literature, it is understood that the roles 
of strategic planning, organizational policy, and business ethics concepts are addressed 
in different ways. 

Literature review. Today, it has been proven by long-standing scientific studies 
that the most important element of the continuity of businesses is the planning and 
implementation of a good strategy. Nevertheless, for some time now, with the 
globalization of world trade, intensifying competition has been perceived as the sole 
vital problem for businesses. In fact, the idea of proactively building the future in 
markets through innovation is considered almost the only strategic solution (e.g., 
López, 2005; Sveiby, 2001). For example, during the COVID-19 pandemic, social 
isolation and physical distancing not only affected human relationships, but also 
disrupted international trade and caused a relative contraction in supply and demand in 
agriculture, industry, and especially the service sector (Arslan & Bayer, 2020). As a 
result, both the workforce (3.4%) and employment (2.6%) declined at the beginning of 
the crisis (Adıgüzel, 2020). Some companies attempted to implement crisis policies 
such as downsizing and unpaid leave, particularly for future projects, to repair their 
deteriorating financial structures (Kumar, 2020). 

It is stated that the excessive enthusiasm of actors in the business world causes 
major social, institutional, economic, and even global scandals, crises, and even 
destruction, thereby putting the existence of their businesses at risk (Bektaş & 
Köseoğlu, 2008). In this context, Ruiz-Palomino and Martinez-Cañas (2011) state that 
a wide range of unethical behaviors have been engaged in by company leaders recently. 
For example, the mortgage crisis that started in 2008 due to unethical business behavior 
in the US residential mortgage market spread all over the world in a short time and 
caused not only the collapse of well-established companies but also many countries, 
such as Iceland, to experience great difficulties. Therefore, the application of business 
ethics principles is directly linked to the sustainability of the business. Furthermore, 
Barney and Hesterly (2015, p.75) point out that while determining a perspective that 
does not comply with business ethics in the planning and implementation of strategies 
provides positive returns for company owners and equity holders, it also creates 
negative traumas on society. In this regard, companies must comply with national and 
international legal regulations as well as universally accepted ethical business values 
during the planning process of their strategies. In this sense, there are many studies on 
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ethical principles that were applied even during the pandemic (e.g., Çobanoğlu, 2020; 
Tanveer et al., 2020; He & Harris, 2020). When we look at how organizational policy, 
strategic planning, and business ethics practices in business management are during 
epidemic periods, the vital risks that arise in businesses encourage preventive and 
opportunity strategies rather than competition. During this period, the implementation 
of cost-effective policies has become imperative. In such an environment where both 
private and corporate life are under pressure, the impact of business ethics on this 
relationship emerges as a significant factor. 

Organizational Policy. Although the concept of organizational policy has been 
used in business literature for a long time, unfortunately, there is no complete 
consensus on its content (Farrel & Peterson, 1982). Policy is defined as the path and 
plans that must be followed to achieve predetermined goals (Akgemci, 2015, p.6). 
Organizational policies are action plans and guide documents regarding a set of rules, 
limitations and regulations developed for decision-making processes, especially for 
lower-level managers, prepared with minimum support from top management to guide 
goals in businesses (Squires etc., 2007; Kumar, 2020). Policies, central to an 
organization's functioning, guide the extent to which businesses achieve their 
established goals (Roni, 2019). Businesses often create performance execution 
schemes, information, and response (response-reaction) structures to address potential 
problems and questions for success and management. Therefore, having policies in 
place is crucial for the smooth operation of the organization (Kshirsagar, 2018). In 
general, they cover key topics such as roles, responsibilities, promotion systems, 
financial solutions, and decisions (Akat, 2000, p.166). In a purchasing process, issues 
such as which level of management can purchase up to which monetary limit or how 
much reward and leave can be given to employees can be given as examples of policies. 

Business Ethics. Although most scientists do not agree on the meaning of the 
concept of ethics, which comes from the Greek word "ethos", ethics can be defined 
briefly as the moral principles, values, standards and philosophy that an individual must 
follow in order to make the right decisions, actions and behaviors with his free will 
(Doğan, 2008). 

Ethics, like other branches of philosophy, has both content and process 
dimensions (Price, 1997). The content dimension of ethics is based on a system of 
personal beliefs, morals, and values regarding what is right, fair, or good in human 
interaction. The process dimension of ethics, on the other hand, encompasses the 
analytical and questioning aspects of ethics, rather than the principles that guide one's 
individual and professional actions. In fact, in their study on ethical principles among 
students in the USA and England, conducted by Whipple and Swords (1992) in two 
countries and with demographically different subjects, they found that women were 
more sensitive than men in ethical practice. Business ethics is defined as a set of social, 
industrial, or sectoral moral values, standards, principles, and norms established by 
stakeholders to be adhered to by a business and its representatives both within and 
outside the organization, in addition to legal requirements (e.g., Hill & Colins, 2007; 
Ebitu & Beredugo, 2015). Business ethics aims to ensure that stakeholders such as 
shareholders, employees, customers and even competitors of the company with 
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different interests live together in peace, tranquility and security for a sustainable 
business life and the world (Çobanoğlu, 2020). Business ethics may involve opposing 
improper approaches in areas such as personnel, finance, marketing, and production in 
order to improve company performance in competition. It may furthermore involve 
management suspensions, management techniques, customer and employee relations, 
environmental awareness, or community relations. Thanks to business ethics practices, 
companies can establish trust-based relationships with their stakeholders; ensure 
resource and cost efficiency; increase their organizational productivity; and enhance 
their positive corporate and product image in the market, thereby improving their 
performance (Bektaş & Köseoğlu, 2008). 

Today, it is generally stated that the level of business ethics in a company can be 
evaluated using prescriptive and descriptive approaches. Accordingly, in a prescriptive 
approach, business ethics is analyzed in terms of principles, values, and rules for 
organizational decisions (Ferrell et al., 2019).  

Bektaş & Köseoğlu (2008) state that the conceptual content of business ethics has 
been inspired by fundamental religious and moral principles since the early 17th 
century and has been applied by adapting individual ethical concepts to the workplace. 

It is stated that business ethics has been enriched by the special conditions of 
business life since 1960, has been systematically established since the 1980s, and has 
been developed to cover the whole world in the World Economic Forum held by the 
United Nations Secretary General in 1999 (Bektaş & Köseoğlu, 2008). 

Although De George (1994) stated in his study that business ethics was developed 
in line with the problems of the country, unlike the concept of personal ethics, he did 
not ignore the fact that there is a denominator for the problems of international 
business. 

Strategic Planning. According to the Turkish Language Association's Dictionary 
(2005), the concept of strategy is defined as "the path followed to achieve a 
predetermined goal, the science and art of using political, economic, psychological and 
military forces together in order to give maximum support to the policies adopted by a 
nation or a community of nations in peace or war". In the study conducted by Mintzberg 
et al. (1998, p.48), “strategic planning” was defined as one of the three formal 
formulation methods along with positioning and design schools. 

Based on these definitions, strategic planning can be defined as a way or discipline 
that includes determining the common mission of the business today, clear vision for 
the future and priorities for profitability, determination of goals and their realization, 
compatibility analysis between the external environment and internal capabilities, 
programs, policies and learning processes, and determination of resources such as 
budget, personnel and time. 

Strategic planning, which emerged in the 1950s and was defined as the most 
appropriate way to develop competitive advantage, especially in the mid-1960s, has 
been harshly criticized in subsequent years for creating blind spots in businesses and 
for being idle, time-consuming, and cost-focused (Mintzberg, 1994; Martin, 2014). 
However, as noted in the study by Slater and colleagues (2006), despite some issues, 
strategic planning is still widely used by businesses. 
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Corrections made by Steiner (1969, p.33) to the previous criticisms of strategic 
planning and the model he developed were transferred to the study by Mintzberg et al. 
(1998, p.48). The concepts of mission, vision and priority goals in the model enable 
businesses to determine their routes, direct their resources to the right points and 
control the results of the application (Smith, 2014). Furthermore, businesses embrace 
their current capabilities and opportunities to environmental conditions via SWOT 
analysis, and also count up future growth and decide which of their assets they will 
develop and use to respond to changes in internal and external factors (Macmillan & 
Ihrig, 2015). Because, as in the study conducted by Porter (2008, p. 55) on the selection 
of alternative strategies, the alignment of environmental factors with business 
capabilities is particularly emphasized. 

Steensen (2014), in his study of journals included in the Association of Business 
Schools (ABS) Academic Journal Quality Guide between 1970 and 2009, concluded 
that strategy provides three basic performance in businesses. These are; ensuring 
internal communication within the business, unity of intention regarding goals and 
objectives, and integrity of implementation (Steensen, 2014). On the other hand, 
Aktürk (2017) found in his study that strategy formulation combined with knowledge 
management applications increases business performance. With this approach, various 
criteria have been established in the strategy literature to measure the strategic planning 
performance of businesses. For example, in his research, Elbanna (2008) stated that 
using only financial performance is not appropriate and developed a performance scale 
based on qualitative elements. For this reason, Sayan (2020) combined these scales in 
his study and defined a new scale. This scale focuses on the qualitative outcomes of 
strategy as well as questioning the performance of businesses. 

The table 1 synthesizes core contributions from interdisciplinary literature on the 
three pillars of organizational resilience: strategic planning, organizational policy, and 
business ethics. It distills empirical observations and theoretical insights demonstrating 
how innovation and the quality of strategic processes ensure business continuity, even 
under the pressures of globalization and crisis shocks. Evidence from the COVID-19 
crisis illustrates that short-term measures such as downsizing or unpaid leave, when 
applied without ethical safeguards, may undermine stakeholder trust and long-term 
competitiveness. The section on organizational policy underscores its role as an 
“operational bridge,” translating mission and objectives into everyday managerial 
decisions through rules, limits, accountability structures, and response mechanisms. 
Business ethics is portrayed as both normative (values, principles) and procedural 
(analysis of dilemmas), contributing to productivity, efficiency, and reputation. 
Strategic planning is shown to have evolved from classical models to more nuanced 
approaches that integrate mission, vision, environmental fit, SWOT analysis, and 
qualitative as well as quantitative indicators. Together, these pillars form a 
“communicating vessels” dynamic: changes in one dimension reverberate across the 
others, while ethics permeates all stages, from goal selection to accountability. The 
table therefore provides a concise framework for linking theoretical insights to 
managerial implications. 
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Table 1. Contemporary Approaches to the Study of Strategy, Policy, and Ethics 
in Companies 

Section / 
Theme Core ideas (condensed) Representative 

sources / examples Implications for practice Notes / metrics 

Ethical 
failures & 

sustainability 
link 

Excessive risk-taking and 
unethical conduct trigger 

systemic crises (e.g., 
2008 mortgage crisis). 
Business ethics directly 

tied to firm sustainability; 
unethical strategies may 

reward equity holders but 
harm society. 

Bektaş & Köseoğlu 
(2008); 

Ruiz-Palomino & 
Martinez-Cañas 

(2011); 2008 
mortgage crisis 
case; Barney & 
Hesterly (2015) 

Integrate ethics into strategy 
choice; comply with 

national/international rules; use 
transparent communication during 

crises; prefer 
preventive/opportunity strategies 

over pure rivalry. 

Ethics applied during 
pandemic: Çobanoğlu 
(2020); Tanveer et al. 
(2020); He & Harris 

(2020). 

Organizational 
policy 

(definition & 
role) 

Policies = pathways/rules 
to reach goals; action 

plans guiding lower-level 
decisions with top 
support. Central to 

operations; define roles, 
responsibilities, 

promotions, financial 
limits; enable smooth 

execution. 

Farrell & Peterson 
(1982); Akgemci 
(2015); Squires et 
al. (2007); Kumar 

(2020); Roni 
(2019); Kshirsagar 

(2018); Akat 
(2000) 

Codify decision rights and 
thresholds (e.g., purchasing limits, 
rewards/leave). Maintain response 

structures for problem-solving; 
align policies with strategy and 

ethics. 

Examples: purchasing 
limits; reward/leave 

policies. 

Business 
ethics 

(concept, 
scope, effects) 

Ethics = principles/values 
guiding free-will 

decisions; has content 
(values) & process 

(analysis) dimensions. 
Business ethics adds 

sectoral norms beyond 
law; builds trust, 

efficiency, productivity, 
and corporate image. 

Doğan (2008); 
Price (1997); 

Whipple & Swords 
(1992: women 

more sensitive); 
Hill & Collins 

(2007); Ebitu & 
Beredugo (2015); 

Bektaş & Köseoğlu 
(2008); Çobanoğlu 

(2020) 

Adopt prescriptive & descriptive 
assessments; embed ethics across 
HR/finance/marketing/production; 

treat ethics as a performance 
enabler, not just compliance. 

Historical evolution 
since 1960s; globalized 

at 1999 WEF; 
evaluation via 

prescriptive/descriptive 
lenses. 

Strategic 
planning 

(definition, 
models, 

performance) 

Strategy: path to goals; 
strategic planning among 

formal formulation 
schools. Encompasses 

mission, vision, priorities, 
objectives, alignment 
(internal–external), 
programs/policies, 
resources. Despite 

critiques (blind spots, 
cost), remains widely 

used; models emphasize 
mission–vision–goals, 

SWOT, fit with 
environment. 

TDK (2005); 
Mintzberg et al. 
(1998, 1994); 
Martin (2014); 
Steiner (1969); 
Smith (2014); 

Macmillan & Ihrig 
(2015); Porter 

(2008); Steensen 
(2014); Aktürk 
(2017); Elbanna 
(2008); Sayan 

(2020); Slater et al. 
(2006) 

Use mission/vision to steer 
resources; perform SWOT & 

industry analysis; track qualitative 
+ quantitative performance; link 

knowledge management to 
strategy formulation. 

Three performance 
outcomes: internal 

communication; unity 
of intent; 

implementation 
integrity (Steensen, 

2014). 

Source: developed by the authors 
 

The synthesis suggests that sustainable business growth requires more than the 
formal presence of a strategy. It demands the consistent translation of strategic 
priorities into organizational policies that are ethically sound and operationally clear. 
Strategic planning becomes effective only when policies channel its objectives into 
decision-making processes, responsibilities, thresholds, and incentives. Ethics 
enhances this translation by curbing opportunism, reducing dilemmas, fostering trust, 
and ultimately strengthening performance. Crisis contexts reveal that transparent and 
equitable policies not only stabilize finances but also prevent reputational losses and 
legal risks. To measure outcomes effectively, organizations should combine financial 
and qualitative metrics, such as unity of intent, communication quality, and integrity 
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of implementation. Companies that embed ethics into both strategy and policy design 
construct a more resilient framework for navigating uncertainty.  

From a managerial perspective, the table highlights three priorities:  
1) updating mission and vision with explicit attention to risks and stakeholders; 
2) revising policies to ensure alignment with both strategy and ethics, and  
3) implementing performance measurement systems that assess not only outcomes but 
also process quality. Such an integrated approach minimizes the gap between “design” 
and “execution” and enhances organizational antifragility. 

Modern approaches to the study of corporate strategy, policy, and ethics 
conceptualize these three dimensions as an interconnected system that determines 
organizational resilience and competitiveness. Strategy sets the direction of 
development through mission, vision, and priorities, drawing on dynamic capabilities, 
the resource-based view, and environmental analysis. Organizational policies translate 
strategic intent into daily practices by establishing rules, roles, thresholds, and 
incentives, thereby ensuring decision-making consistency at all managerial levels. 
Ethics provides the normative boundaries and standards of acceptability: it reduces 
opportunism, prevents conflicts of interest, and reinforces stakeholder trust. 

Interdisciplinary research integrates perspectives from behavioral strategy, 
stakeholder theory, and institutional theory to explain how culture, regulation, and 
markets influence the design of policies and ethical standards. Digital transformation 
adds an additional layer, introducing data governance, algorithmic transparency, 
cyberethics, and compliance with artificial intelligence oversight. In times of crisis—
such as pandemics or supply chain shocks—the effectiveness of the “strategy–policy–
ethics” system is revealed through the speed of adaptation and preservation of 
legitimacy. Transparent and equitable policies enable companies to pursue strategic 
objectives without eroding reputation or social capital. Thus, contemporary scholarship 
focuses not on the isolated elements of strategy, policy, or ethics, but on their integrated 
functioning and the mechanisms through which strategic priorities are translated into 
ethically grounded execution. 

Aims. The aim of the article is to theoretically substantiate and systematize the 
relationships among organizational policy, strategic planning, and business ethics in 
companies, demonstrating how their alignment shapes responsible conduct and long-
term competitiveness. 

Methodology. The study is conceptual and relies on a narrative review of 
interdisciplinary literature in management, strategy, and ethics. It synthesizes classic 
and contemporary approaches, compares the roles of the “strategy formulation-
implementation-evaluation” stages, specifies boundary conditions (crisis contexts, 
stakeholder pressures), and derives propositions about mutual influences among the 
three pillars. 

Results. Since policies in businesses guide subordinate managers, the concept of 
strategy is often confused in the business literature (Akgemci, 2015, p.6). While Kumar 
(2020) accepts that both concepts are determined by the top management, he foresees 
an inseparable link between the two because strategies are vital and policies are related 
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to tactical decisions, and strategy provides a methodology for the goals determined by 
policies. 

Spender (2001) initially considered organizational politics and business strategy 
as two inseparable concepts. Since the 1960s, the concept of strategy has been 
separated from politics, and strategies are periodic and vital decisions that involve 
some uncertainty; and policies are defined as continuous, low-level choices related to 
open situations (Akgemci, 2015, p.6). 

Akat (2000, p.166) defines policies as elements such as money, labor, time, 
technology, tools, and equipment that serve as a guiding instrument in the institutional 
implementation of strategic planning. However, Mintzberg et al. (1998, p..27) also 
warn about the negative impact that inconsistency between the objectives and policies 
of businesses can have on strategic performance. 

Ruiz-Palomino & Martinez-Cañas (2011) state that most of the successful options 
used in business ethics are managed by top management using formal policies and 
procedures. In this context, Price (1997) says that an effective management must ensure 
the determination and continuity of forward-looking policies and procedures that 
prevent ethical dilemmas from arising. Thus, the policies and processes mentioned 
facilitate ethical transactions in management and prevent the development of 
inappropriate situations. 

Bektaş & Köseoğlu (2008) state in their study that business ethics plays a key role 
in the long-term strategies of businesses for their sustainability, as it serves as a filter. 
In this context, McManus (2011) states that ethical rules, when provided specifically 
rather than as objective measures, provide perspective in shaping strategic goals, 
objectives, mission, business position, and course of action. 

Clegg et al. (2007) state that due to this practical application of business ethics, it 
is implemented in areas such as strategy in management schools. In fact, in the strategic 
planning model that Mintzberg et al. (1998, p. 48) quoted from Steiner (1969, p. 33), 
it is understood that the business values of the partners are written in the first step of 
the strategy. 

Work values are facts that reflect good/bad or right/wrong guidance regarding the 
problems encountered by employees. Bozkurt & Doğan (2013), in their study, 
determined that there is a high positive correlation between work values and work 
ethics. In this context, McManus (2011) states that it is impossible to determine a 
strategy that will satisfy stakeholders without business ethics. 

In fact, Husted & Allen (2000) stated in their study that business ethics and social 
responsibility projects provide businesses with a clear competitive advantage and that 
this is directly reflected in business performance, as empirically determined by 
previous researchers; therefore, these concepts are now defined as joint social 
strategies. 

Nevertheless, especially when decisions regarding time, hierarchy, relationships, 
and information must be supported by another decision, it is inevitable that managers 
will face ethical dilemmas (Price, 1997). For example, Barney & Hesterly (2015, p.21) 
point out the negative contradiction between strategy and business ethics by stating 
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that strategies determined to maximize the profits of equity holders may harm other 
stakeholders of the company. 

In particular, the studies in the literature (Bektaş & Köseoğlu, 2008) reveal that 
there is a relationship between strategic planning and business ethics. Ebitu & 
Beredugo (2015) empirically determined that performance, especially in the service 
sector, is related to the existence of ethical codes in the business. However, Hill & 
Colins (2007) claim that ethical principles alone cannot be sufficient in strategy 
planning because they can be easily imitated. For this reason, Mc Manus (2011) states 
that the relationship between ethics and strategy has not received sufficient attention in 
the literature. 

Therefore, business ethics practices alone will not achieve the competitive 
advantage desired in strategic planning. On the other hand, no matter how strategy is 
planned, organizational policies in the implementation phase play a critical role in 
ensuring success. Even Rani (2019) defined the third step in the model he developed 
for strategic implementation success as the development of programs and policies. At 
this stage, the policies to be used in implementation, along with business ethics and 
other components, will determine whether the strategy succeeds or fails. Therefore, 
Ferrell et al. (2019) relate ethical strategic decisions that can affect internal and external 
stakeholders to internal organizational decisions of individuals or social units about 
appropriate behavior. The conceptual framework is summarized in Figure 1 below. 

 
Figure 1. Relationships between Organizational Policy, Strategic Planning, and 

Business Ethics 
Source: developed by the authors 
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According to Figure 1, within the business management axis, the variables of 
strategy formulation, which includes strategic planning, strategy implementation, 
which includes organizational policy, and strategy evaluation are in a meaningful 
cycle. This cycle, as in the famous ‘Law of Communicating Vessels’ in physics, means 
that a change in any of these three variables affects the others to an equal degree. 
However, when ethics is included in the same cycle, ethics potentially affects these 
three variables rather than affecting them reciprocally. Because ethics is much broader 
than these three variables and creates depth in interaction. 

Dıscussıon. Strategic planning provides employees in organizations with a clear 
mission and vision;  thus, priorities can be clearly defined and harmony can be achieved 
between external environmental turbulence and internal competencies (Bryson, 1995). 
This alignment leads to increased performance by providing high-quality services 
within the organization (Sayan, 2020). Organizational policies are used by businesses 
in the implementation of these strategic plans (Spender, 2001). Therefore, it has been 
stated in the past that organizational policies have an impact on the success of strategic 
planning (Mintzberg & et al., 1998, p. 27). On the other hand, although business ethics 
does not have a direct impact (Hill & Colins, 2007), it is an integral part of strategic 
planning (Mintzberg & et al., 1998, p. 48).  

Furthermore, business ethics prevents dilemmas in organizational policies (Price, 
1997), fosters trust-based relationships with stakeholders, including customers, in the 
workplace (Çobanoğlu, 2020), and therefore enables successful strategic planning.  

During times of crisis, businesses must prevent methods that could harm 
customers by misleading them when determining resource utilization, layoff, reward, 
and decision-making policies, and must engage in transparent communication with 
employees, managers, and stakeholders. It is believed that managers who prioritize the 
long-term interests of their companies over their own interests will enhance their 
companies' reputation and performance, and will also improve their performance 
during crises.  

Conclusıon. This study argues that strategic planning, organizational policy, and 
business ethics form an interdependent architecture that underwrites organizational 
resilience and sustained performance. Strategic planning aligns internal capabilities 
with external contingencies and sets mission, vision, and priorities; organizational 
policy operationalizes these choices through rules, decision rights, incentives, and 
controls; and business ethics functions as a normative filter that legitimizes choices, 
reduces opportunism, and strengthens stakeholder trust. Their interaction is best 
understood as a cyclical “communicating vessels” dynamic: adjustments in 
formulation, implementation, or evaluation propagate across the system, while ethics 
permeates every stage from goal selection to accountability. The analysis further 
indicates that crisis contexts heighten the salience of this architecture: transparent and 
fair policies regarding workforce, customers, and suppliers preserve legitimacy, protect 
reputation, and improve execution quality even under resource pressure. For managers, 
the primary implication is that strategy cannot succeed as a blueprint alone; it must be 
translated into ethically grounded policies and monitored with integrated metrics that 
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couple financial results with qualitative indicators of communication quality, unity of 
intent, and integrity of implementation.  

Conceptually, the paper contributes a parsimonious model that links ethics to both 
strategic intent and policy instrumentation, reframing ethics as an enabling capability 
rather than a peripheral compliance function. Practically, it offers a priority agenda—
update mission/vision with explicit stakeholder and risk considerations, align core 
policies to strategy and ethics, and institutionalize measurement systems that assess 
process and outcomes. 

Future research should move beyond conceptual synthesis to test the model across 
sectors and institutional settings, develop validated indices for qualitative performance 
dimensions, and examine how data governance and AI oversight embed ethical 
constraints into day-to-day policy execution. 
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