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Abstract. This study explores the ethical challenges and
significance of ethical leadership in tourism and accommodation
businesses. Recognizing the pivotal role of the tourism sector in
economic development and global entrepreneurship, the research
highlights the critical need for sustainability and social responsibility.
Ethical leadership, characterized by guiding moral principles and
fostering a positive organizational climate, is identified as a key factor
in enhancing employee satisfaction, reducing turnover, and improving
corporate reputation. The research aims to examine the interplay
between ethical issues and leadership in the tourism and
accommodation sectors, emphasizing the importance of sustainable
practices and proposing a framework for ethical leadership. The study
employs a comprehensive literature review to identify ethical concerns
and assess the impact of ethical leadership. It incorporates insights from
interdisciplinary research and theoretical frameworks, including social
learning theory and organizational behavior models. Ethical leadership
emerges as an essential component for addressing challenges such as
environmental impacts, social responsibilities, marketing ethics, and
workforce issues. The findings indicate that ethical leadership fosters
sustainable practices, enhances employee commitment and
performance, and supports responsible tourism development. The study
underscores the necessity of embedding ethical leadership in tourism
and accommodation sectors to promote long-term sustainability and
stakeholder trust. It highlights the need for an ethical framework
encompassing leadership, data management, marketing ethics, and
corporate social responsibility. Further investigation is encouraged to
develop practical applications of ethical leadership, explore its cross-
cultural dimensions, and integrate ethical considerations into tourism
and hospitality education curricula. This research could provide
actionable strategies for advancing ethical practices in the sector.
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Introduction. This study addresses ethical issues and the importance of ethical
leadership in tourism and accommodation businesses. Undoubtedly, the tourism sector
plays a significant role in the economic development of countries and holds an
important place in global business and entrepreneurship. On the other hand, ethical
issues and leadership play a critical role in operating in a sustainable and responsible
manner. Ethical leadership includes leaders modeling appropriate behaviors for their
followers and encouraging those behaviors. Additionally, ethical leadership has
positive effects, such as increasing workforce satisfaction, reducing turnover
intentions, and strengthening the reputation of companies. Therefore, in the tourism
sector, ethical leadership is also very important in terms of environmental sustainability
and social responsibility. However, ethical concerns in tourism manifest in various
areas, such as the unethical use of destinations, environmental impacts, and
sustainability issues. In conclusion, ethical leadership and responsible tourism
practices are vital for the long-term success and sustainability of the sector.

Literature Review. Accommodation businesses are an integral part of the global
economy; the tourism sector is one of the largest global industries and a major provider
of employment. Therefore, the rapid growth and economic benefits of this sector in
tourism are one of the issues that need to be addressed, as well as ethical issues that
highlight the provision of sustainable and responsible practices. Ethical leadership in
accommodation businesses includes guiding principles and behaviors that affect the
behavior of employees and organizations in the sector and shape the moral climate of
the sector. Moreover, ethics in accommodation businesses is an important issue and
necessity both theoretically and practically. Therefore, ethics is a necessary element
for professional success and is examined in different dimensions in the tourism
literature (Madanaguli et al., 2021; Myung, 2018; Swanger and Giirsoy, 2010).
However, it is stated that the research conducted in this field is insufficient and has
some deficiencies (Knani, 2014; Myung, 2018).

Aims. The research aims to examine the interplay between ethical issues and
leadership in the tourism and accommodation sectors, emphasizing the importance of
sustainable practices and proposing a framework for ethical leadership.

Methodology. The study employs a comprehensive literature review to identify
ethical concerns and assess the impact of ethical leadership. It incorporates insights
from interdisciplinary research and theoretical frameworks, including social learning
theory and organizational behavior models.

Results. The main areas explored in the article include:

- ethical leadership;

- ethical concerns and 1ssues in the tourism and hospitality business;

- ethical 1ssues and ethical leadership in tourism and accommodation businesses;

- an ethical framework for tourism and accommodation businesses.

Ethical Leadership. Ethical leadership is a leadership concept in which leaders
convey their ethical practices to their followers through communication, exhibit
normatively appropriate behaviors, and encourage these behaviors to their followers
(Brown et al., 2005). This leadership approach has attracted the attention of researchers
from all disciplines who emphasize the importance of leaders being ethical, due to the
scandals that have emerged in recent years (Brown and Mitchell, 2010). Same
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leadership is an emerging leadership construct that also has a moral dimension and is
similar to spiritual, authentic and transformational leadership (Brown and Trevifio,
2006). Consistent with social learning theory, ethical leadership assumes that people
learn by observing the behaviors and values of trusted role models (Dust et al., 2018).

Ethical leaders exhibit ethical behaviors that are affected by three basic factors
such as personality traits, moral development and situational factors (Lussier, 2017,
Lussier and Sherman, 2009). Additionally, ethical leadership includes consistent
behavior, influence process, and self-transformation, including the leader's
motivations, influence process strategies, and internal power (Kanungo and Mendonca,
2012). Ethical leadership is characterized by behaviors that are different but related to
other leadership structures, such as thoughtfulness, honesty, trust in the leader,
interactional justice, and socialized charismatic leadership (Brown et al., 2005).

Ethical leadership also has four aspects such as character/integrity, altruism,
collective motivation and encouragement. These are accepted important and universal
for effective cross-cultural leadership (Resick et al., 2006). In a research conducted;
ethical leadership was positively related to leaders' agreeableness and
conscientiousness, and followers' psychological safety perceptions had a partial
mediating role in this relationshi(Walumbwa ve Schaubroeck, 2009).

Ethical leadership involves following correct values, actions, behaviors, having
high integrity, and communicating assertively. It also ensures organizational
commitment and identification of followers (Sharma, Agrawal and Khandelwal, 2019).
Ethical leadership also increases employees' job satisfaction and job performance but
reduces their intention to leave. It is an extremely important result as it reduces the
intention to quit and is a critical factor in maintaining a productive and stable workforce
in tourism (Kaptein, 2019). The presence of ethical leadership can increase the effects
of corporate social responsibility on firm reputation and performance and emphasize
its role in achieving positive results for tourism companies (Tuan and Ngan, 2021).

Ethical leadership is seen as a concept based on ecological impacts, marketing,
sustainable development, humanitarian and social concerns (Payne and Dimanche,
1996). Ethical leadership is a leadership concept in which leaders convey ethical
practices to their followers, encourage them, and demonstrate normatively appropriate
behavior. This type of leadership is an emerging leadership structure with a moral
dimension. Therefore, it is similar to spiritual, authentic and transformational
leadership.

Ethical leadership can positively affect the attitudes and behaviors, organizational
commitment, job satisfaction, job performance, turnover intentions and company
reputation of tourism company employees. Ethical leadership can also enable tourism
companies to be responsible for issues such as ecological impacts, marketing,
sustainable development, humanitarian and social concerns. On the other hand, in
addition to the modern view that ethical leadership 1s an important element of effective
leadership in Western countries, it also reflects the thoughts of ancient thinkers such as
Aristotle and Plato (Ruiz-Palomino et al., 2011). In summary, ethical leadership plays
an important role in the ever-developing tourism and accommodation industry.

Ethical Concerns and Issues in The Tourism and Hospitality Business. The
tourism and hospitality industries face a range of ethical issues, from environmental
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and social impacts to corporate social responsibility and ethical standards. Ethical
concerns in this sector can affect the treatment of both local communities and
employees, environmental sustainability, and the reputation of the business. "The
literature shows that the tourism sector has negative impacts on the natural environment
by neglecting the needs of communities. To ensure justice and sustainability, it is
recommended that local people be included in planning and decision-making processes
(Payne & Dimanche, 1996; Khan, 2014).

Therefore, Corporate Social Responsibility has strategic importance in reducing
environmental and social negative impacts. In this context, compliance with ethical
standards helps tourism businesses maintain their reputation and develop positive
relationships with stakeholders and communities (Aleksandrova & Strygul, 2022).

However, the service-oriented nature of the tourism sector, where products are
consumed far from their point of purchase, can lead to unethical practices such as false
advertising. Therefore, stronger legal regulations are needed to protect consumers and
promote ethical business practices (Anszperger, 2010).

Ethical consumption in the tourism sector is still an underdeveloped area. There
is a lack of critical thinking and consistent frameworks to promote ethical behavior
among tourists and businesses (Hawkins, 2015). Additionally, hotel managers and
employees face ethical challenges such as wage restructuring, low motivation,
discrimination, and diversity; this highlights the need for ethical leadership and fair
working conditions (Stevens, 2011).

Hospitality and tourism students reflect the sector's multifaceted ethical concerns
by identifying significant ethical issues such as solid waste management, employment
conditions, discrimination, and false advertising (Enghagen & Hott, 1991). Ethical
marketing plays an important role in establishing a trust relationship with consumers.
In particular, it is essential for businesses to adhere to ethical standards in their
marketing activities to create a positive image with tourists (Hincu, 2017).

In conclusion, the tourism and hospitality industries require a multifaceted
collaboration to address environmental, social, and ethical challenges. In solving these
issues, not only legal regulations are important, but also the promotion of a culture of
ethical behavior among businesses, employees, and consumers is crucial.

Ethical Issues and Ethical Leadership in Tourism and Accommodation
Businesses. Employees in these sectors face various pressures such as service
production and delivery, customer demands, uncertainty, job insecurity, hostile work
environment and manager pressure (Davidson, 2003; Bowen and Ford, 2004; Hertog
et al., 2011; Ozdemir et al., 2022). These pressures increase the risk of employees
engaging in unethical behavior. This has led to the emergence of various scandals and
lawsuits such as sexual harassment, race and disability discrimination in the tourism
and accommodation sectors in recent years (Madera et al., 2023). Ethical issues in
tourism and accommodation businesses are more important for some different and
specific reasons than in other sectors. Therefore, these pressures increase the risk of
employees engaging in unethical behavior. This has led to the emergence of various
scandals and lawsuits such as sexual harassment, race and disability discrimination in
the tourism and accommodation sectors in recent years (Madera et all., 2023). Ethical
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issues in tourism and accommodation businesses are more important for some different
and specific reasons than in other sectors.

On the other hand, ethical leadership in these businesses comes to the fore for
both the industry and society. This leadership approach can encourage employees'
service-oriented organizational citizenship behavior, tourists' green behavioral
intentions, and environmental sustainability efforts (Zhu, Sun, and Leung, 2014;
Hultsman, 1995). Moreover, ethical leadership is related to four basic themes such as
characteristics of leaders, promotion of a healthy working environment, effectiveness
of ethical leadership and its cross-cultural application (Ali and Hassan, 2023).

The importance of ethical leadership in tourism and accommodation businesses 1s
also related to ethical concerns and problems in tourism. Ethical concerns in tourism
include unethical exploitation of destinations and forms of tourism, the need for global
codes of ethics and corporate social responsibility, and ethical challenges in the
development of Third World tourism and anti-tourism movements (Hultsman, 1995;
Loming, 2012).

Ethical problems of the tourism economy requires weak ethical constraints, high
legal costs, and the development of tourism ethics to support economic growth (Payne
and Dimanche, 1996). Critical ethical issues in tourism relate to environmental
impacts, sustainability, social responsibilities of businesses, marketing ethics, research
ethics and the need for education (Lea, 1993; Wheeler, 1995; Enghagen and Hott, 1991;
Khan, 2014; Fennell, 2015).

In other words, ethical leadership in tourism and accommodation businesses
plays a key and sensitive role in establishing an ethical framework for tourism. An
ethical framework for tourism should include consideration of the local environment
and society, fair employment practices, responsible marketing to tourists, ecological
impacts, sustainable development, humanitarian concerns, and education (Shafique,
Kalyar, and Ahmad, 2018; Wheeler, 1995).

As there 1s a disconnect between ethical theory and practice in tourism, there is a
call for ethical leadership to be more openly discussed and incorporated into both
industry operations and training curricula (Min, 2010). Although ethical leadership in
tourism is an under-researched area, it offers opportunities for future research and
practice improvements (Megheirkouni, 2023).

An Ethical Framework for Tourism and Accommodation Businesses. The
tourism and hospitality sector faces unique ethical challenges due to its impacts on the
environment, society, and the economy. Creating an ethical framework for this sector
requires addressing various dimensions, including sustainability, data management,
leadership, and social responsibility.

The tourism industry is criticized for its negative impacts on the environment,
highlighting the importance of transitioning to sustainable practices (Hultsman, 1995).
In this context, ethical frameworks emphasize the need for the implementation of
policies that demonstrate environmental sensitivity by minimizing environmental
impacts (Lashley, 2016). Corporate social responsibility emerges as a key concept that
encourages businesses to evaluate their practices for the sake of sustainability and
societal welfare (Khan, 2014; Aleksandrova & Strygul, 2022).
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The proliferation of big data and digital technologies in the tourism and hospitality
sector has heightened ethical concerns related to privacy and data security. There is a
need for an ethical data management framework to ensure compliance with privacy
laws and to build trust through transparent data practices with stakeholders. This
framework aims not only to ensure legal compliance but also to facilitate fair data
exchange and to demonstrate that businesses have a social license to operate (Yallop
et al., 2021).

Ethical leadership is characterized by leaders in the tourism and hospitality sector
who create a healthy work environment, implement ethical principles, and are effective
in different cultural contexts (Megheirkouni, 2023). Ethical leadership that promotes
sustainable tourism plays a significant role in the establishment and maintenance of
ethical standards in the sector (Fowler et al., 2022).

Innovative marketing strategies based on social responsibility in tourism are
increasingly being developed from an ethical and social policy perspective. The
transition from pragmatic approaches to ethical-focused approaches emphasizes the
importance of socially responsible business models (Bortnykov et al., 2023). The
transition from pragmatic approaches to ethical-focused approaches emphasizes the
importance of socially responsible business models (Bortnykov et al., 2023). Ethical
marketing involves ensuring that businesses comply with the general principles of
social responsibility and integrate human-centered principles and ethical values into
their business practices (Holjevac, 2008).

When combined with strong accountability regulations, firms' ethical behaviors
significantly influence sustainability reporting practices. Companies operating in high-
accountability environments are more likely to disclose sustainability reports that
reflect their commitment to ethical standards. However, the relationship between
accountability and the obtaining of external audit reports or adherence to the Global
Reporting Initiative guidelines is not clear, and further research is needed in this area
(Hamrouni et al., 2021).

The Ethical Leadership and Issues in Tourism and Accommodation precented by
Fig.1. This diagram clearly presents the main connections between ethical leadership,
ethical issues and the framework of ethical tourism. Each category is broken down into
key subcategories, highlighting their interconnected nature.

Discussion. The findings of this study underscore the pivotal role of ethical
leadership in fostering sustainability and addressing ethical concerns within the tourism
and accommodation sectors. The tourism industry, being a significant contributor to
global economies, faces unique challenges that demand a balance between economic
development and ethical responsibilities. This discussion integrates key insights and
implications derived from the study.

Ethical Leadership and Workforce Dynamics. Ethical leadership has been
identified as a crucial determinant in shaping employee behavior, satisfaction, and
retention. Leaders who model integrity and ethical practices not only foster a positive
organizational culture but also mitigate issues such as turnover intentions and job
dissatisfaction. This aligns with the findings of Brown et al. (2005) and Kaptein (2019),
emphasizing that ethical leadership significantly contributes to employee commitment
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and productivity, particularly in high-pressure environments like tourism and
hospitality.

Ethicaleadership

« Integrity and Altruiser
+Infuence Strateie
«Sustainability Promotion
+Organizational Commitment

Ethical Issues

«Environmental Sustainability
*Workforce Challenges
«Corporate Social Responsibility
Unethical Marketing Practices

Framework for Ethical Tourism

«Sustainable Development
*Fair Employment Practices
+Data Management Ethics
Education and Training

Figure 1. Ethical leadership and issues in tourism and accommodation
Source: compilled by authors

Addressing Ethical Issues in Tourism. The tourism sector is uniquely positioned
at the intersection of environmental, social, and economic dimensions, often leading to
ethical dilemmas. Concerns such as environmental degradation, exploitation of local
communities, and unethical marketing practices highlight the need for robust ethical
frameworks. This study reinforces the argument for integrating corporate social
responsibility (CSR) into strategic operations, as suggested by Aleksandrova & Strygul
(2022) and Payne & Dimanche (1996).

Challenges in Ethical Practices. Despite the acknowledged importance of ethics,
the study identifies gaps in implementation, particularly in addressing systemic issues
such as discrimination, exploitation, and environmental sustainability. As noted by
Madera et al. (2023), the prevalence of unethical practices indicates a need for stricter
regulatory mechanisms and proactive leadership to ensure compliance with ethical
standards.

Implications for Sustainability. The integration of ethical leadership with
sustainability goals is critical for the long-term viability of tourism businesses. Leaders
must prioritize eco-friendly practices and inclusivity to meet the evolving expectations
of stakeholders and consumers. This study emphasizes the transformative potential of
ethical leadership in driving sustainable development, aligning with the principles
highlighted by Lashley (2016) and Fowler et al. (2022).

Bridging Theory and Practice. A notable observation from this study is the
disconnect between theoretical advancements in ethical leadership and their practical
application. There is a pressing need for educational initiatives and training programs
that equip industry leaders with the skills to implement ethical frameworks effectively.
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As highlighted by Megheirkouni (2023), this represents a fertile area for future research
and practical innovation.

Future Research Directions. Given the evolving nature of ethical concerns in
tourism, future research should explore the role of digital technologies and big data in
shaping ethical practices. Additionally, comparative studies across different cultural
contexts can provide deeper insights into the universal and region-specific aspects of
ethical leadership.

Conclusion. The aim of this study is to emphasize the importance and effects of
ethical leadership in the tourism and accommodation sectors, to review the research in
the literature and also to provide suggestions for future research in this field.

As a result, ethical leadership in tourism and hopitality businesses is a
multifaceted concept that affects a wide range of outcomes, from employee behavior
and satisfaction to company reputation and performance. Therefore, this type of ethical
leadership involves establishing new ethical norms, developing corporate social
responsibility efforts, and promoting sustainable and socially responsible practices.
Continuous exploration of ethical leadership is vital for the tourism industry to progress
and ensure it operates in a way that is beneficial to all relevant stakeholders.

An ethical framework for the tourism and hospitality sector should integrate
various aspects such as sustainability, data management, leadership, marketing, and
accountability. A holistic approach to these elements can elevate the sector's ethical
standards, improve its reputation, and provide positive contributions to society and the
environment.
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